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Transition Plan
	Start Date
	Goal Date
	Team Member
	Action Plan initiated
	Goal Met
	QA

QI
	Comments

	1. Contact Software Vendor
	
	
	
	
	
	
	

	    a. Date for upgrade 
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    b. E-documentation 
	
	
	
	
	
	
	

	2. Select Transition Team 
	
	
	
	
	
	
	

	    a. Project Manager 
	
	
	
	
	
	
	

	    b. Team membership 
	
	
	
	
	
	
	

	3. Determine Transition Plan
	
	
	
	
	
	
	

	    a. Start date 
	
	
	
	
	
	
	

	    b. Goal date – end 
	
	
	
	
	
	
	

	    c. Develop time-line 
	
	
	
	
	
	
	

	4. Conduct an assessment for current internal systems 
	
	
	
	
	
	
	

	    a. Coding Data collection 
	
	
	
	
	
	
	

	    b. MDS Coding section assignments – per discipline 
	
	
	
	
	
	
	

	    c. Identify needs 
	
	
	
	
	
	
	

	5. Initiate an Action Plan with steps, milestones and timeframes for goals 
	
	
	
	
	
	
	

	6. Collect Best Practice guidelines for each CAT 
	
	
	
	
	
	
	

	    a. Each discipline assigned 
	
	
	
	
	
	
	

	    b. Binder or files – sources
	
	
	
	
	
	
	

	7. Conduct BIMS 
	
	
	
	
	
	
	

	    a. Follow C0100 steps 
	
	
	
	
	
	
	

	    b. If Yes, continue to C0200
	
	
	
	
	
	
	

	    c. Create resident listing 
	
	
	
	
	
	
	

	8. Training on Interviews 
	
	
	
	
	
	
	

	    a. D0200 Mood 
	
	
	
	
	
	
	

	    b. F0400 Daily Preferences
	
	
	
	
	
	
	

	    c. J0300 Pain 
	
	
	
	
	
	
	

	    d. Cue cards 
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	9. Staff interview assignment
	
	
	
	
	
	
	

	    a. Back-up plan 
	
	
	
	
	
	
	

	10. Interview practice sessions
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    a. Conduct resident and family group     informational sessions about the new interviews 
	
	
	
	
	
	
	

	    b. Conduct nursing staff training sessions regarding interviews 
	
	
	
	
	
	
	

	    c. Educate Aides on resident directed care vs staff directed care 
	
	
	
	
	
	
	

	    d. Conduct staff satisfaction survey
	
	
	
	
	
	
	

	    e. Conduct resident satisfaction survey
	
	
	
	
	
	
	

	    f. Conduct family satisfaction survey 
	
	
	
	
	
	
	

	11. Section G – ADL’s       G0110
	
	
	
	
	
	
	

	    a. Educate per RAI manual
	
	
	
	
	
	
	

	    b. Accurate coding steps 
	
	
	
	
	
	
	

	    c. Assess current systems 
	
	
	
	
	
	
	

	    d. Identify changes needed
	
	
	
	
	
	
	

	    e. Follow Flow diagram G-6
	
	
	
	
	
	
	

	12. Section G – Balance   G0300 
	
	
	
	
	
	
	

	    a. Educate per RAI manual 
	
	
	
	
	
	
	

	    b. Assignment for coding 
	
	
	
	
	
	
	

	    c. Accurate coding 
	
	
	
	
	
	
	

	    d. Assess current systems 
	
	
	
	
	
	
	

	13. Section H – Bladder H0100
	
	
	
	
	
	
	

	    a. Educate per RAI manual 
	
	
	
	
	
	
	

	    b. Accurate coding 
	
	
	
	
	
	
	

	    c. Assess current systems 
	
	
	
	
	
	
	

	14. Section I – Active DX  I0100
	
	
	
	
	
	
	

	    a. Educate per RAI manual 
	
	
	
	
	
	
	

	    b. Assess current record system 
	
	
	
	
	
	
	

	    c. Determine changes 
	
	
	
	
	
	
	

	    d. Educate physicians 
	
	
	
	
	
	
	

	    e. Prepare medical records before 

       October 1, 2010 
	
	
	
	
	
	
	

	15. Section J Pain    J0100 
	
	
	
	
	
	
	

	    a. Educate per RAI manual 
	
	
	
	
	
	
	

	    b. Assess documentation record
	
	
	
	
	
	
	

	    c. Assess current P&P 
	
	
	
	
	
	
	

	    d. Staff interview assignment
	
	
	
	
	
	
	

	    e. Interview technique training 
	
	
	
	
	
	
	

	    f. Interview practice 
	
	
	
	
	
	
	

	    g. Sharing of information 
	
	
	
	
	
	
	

	16. Section M Skin    M0100 
	
	
	
	
	
	
	

	    a. Educate per RAI manual 
	
	
	
	
	
	
	

	    b. Assess accuracy of PU Staging 
	
	
	
	
	
	
	

	    c. Assess accuracy of PU measuring 
	
	
	
	
	
	
	

	    d. Review PU Prediction tool 
	
	
	
	
	
	
	

	    e. Determine compliance to NPUAP 
	
	
	
	
	
	
	

	    f. Review current P&P 
	
	
	
	
	
	
	

	    g. Identify changes needed 
	
	
	
	
	
	
	

	    h. Determine 2 documentation systems
	
	
	
	
	
	
	

	17. Section O  TX / Programs / Proc  O0100
	
	
	
	
	
	
	

	    a. Educate per RAI manual 
	
	
	
	
	
	
	

	    b. Provide Therapy Dept. with info 
	
	
	
	
	
	
	

	    c. Determine % concurrent therapy now
	
	
	
	
	
	
	

	    d. Meet / discuss therapy staffing 
	
	
	
	
	
	
	

	    e. Determine facility goals and needs 
	
	
	
	
	
	
	

	18. Section Q Goal Setting  Q0300 
	
	
	
	
	
	
	

	    a. Educate per RAI manual 
	
	
	
	
	
	
	

	    b. Determine staff assignment 
	
	
	
	
	
	
	

	    c. D/C  care planning process assessment
	
	
	
	
	
	
	

	    d. Staff education in planning for care 
	
	
	
	
	
	
	

	    e. Community resources (proactive) 
	
	
	
	
	
	
	

	    f. Develop teach-back methods to use 
	
	
	
	
	
	
	

	    g. Gather additional info – i.e. CMS pub
	
	
	
	
	
	
	

	19. Submit Action Plans to QA QI committee 
	
	
	
	
	
	
	

	20. Continuous assessment of GOALS 
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


Name of Project Manager: _____________________________________

Team Members: ____________________       _______________________      _________________________

                               ____________________       _______________________      _________________________

                               ____________________       _______________________      _________________________

                              ____________________       _______________________      _________________________

Transition Plan START DATE: ____________________    Overall Transition End GOAL DATE: _____________________
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For Questions Contact:


Marcie Stoup, 


Clinical Services Coordinator 


Affinity Health Services, Inc.�� HYPERLINK "mailto:mstoup@affinityhealthservices.net" �mstoup@affinityhealthservices.net�


Ph. 1-877-311-0110
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