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Attitude Orientation

1. Tell me about a work situation that required you to be

flexible.

A. Proven ability to be adaptable

B. No evidence of overt rigidity or inflexibility

2. Why is it important to be reasonably assertive or aggressive

as a [job title]?

A. Reasonable use of assertiveness in past role

B. Credible assertiveness in interview forum

3. Tell me about a work situation in which you had to

demonstrate persistence and perseverance.

A. Stays the course while undertaking tough challenge

B. Stays with point in interview

4. Tell me about a manager you worked for who had a reallygreat attitude.

A. Quality of example

B. Role-model value of example

5. Tell me about a coworker you worked with who had a really

great attitude.

A. Quality of example

B. Reflective qualities the candidate values

6. In your last (current) position, give me some examples of

jobs you were asked to do that were not part of the original

description.

A. Willing to expand on original duties, wants to contribute

and learn as much as possible to enhance performance

B. Apprehension about a multidimensional or wide-range

work role

7. Tell me about an unusual situation you had to handle

at your last (current) position.

A. Previous successful adaptation to significant change

(new boss, new product, new approaches, etc.)

B. Demonstrated ability to work with a wide spectrum

of people

8. What radical changes took place at your last job that

affected your role and daily activities in the organization?

A. Consistent past performance under adversity or major

negative change

B. Effective response to change in the interview flow

9. Give me an example of a situation at your last (current)

job that required a lot of persistence and perseverance.

A. Provides a credible example of working through a tough

problem by exploiting all the resources at hand

B. Appropriately flexible but persistent in obtaining desired

results

10. Often the circumstances under which a goal is established

change. In this case, what would change your approach

or change the goal itself?

A. Defines problems, analyzes possible solutions, selects a

plan of attack and resolves dilemma

B. Willingness to attack problems positively and directly,

rather than working around them or avoiding them

completely

Business Savvy

1. Tell me about your involvement in a budgetary process.

A. Developed fiscal expertise

B. Experience relevant to job requirement

2. Tell me about a process you implemented that resulted

in better use of time.

A. Ability to use time wisely

B. Stresses positive use of time in work efforts

3. Would you say that time management is one of your

strengths? Why?

A. Uses time wisely

B. Maximizes available work time

4. How do you manage stress, which is part of every health care

position?

A. Understands that stress is part of the game

B. Has a thoughtful plan of attacking negative stress

5. What should a health care organization [or your department

type] do to be as successful as possible?

A. Sound rationale for success factors

B. Awareness of important health care business factors

6. How do you feel about your current employer?

A. Words chosen to describe sensitive situations are

appropriate

B. Realizes customer-client is number one, organization

is number two, and the individual is number three

7. How do you feel about the way your career has gone up to

the present?

A. Relatively satisfied with accomplishments at present job,

but looking for a more substantial challenge or career

opportunity

B. Feels position will be logical next step, but takes reasonable

pride in accomplishments to date

Communicative Abilities

1. Who was the best communicator you ever worked with?

Why?

A. Role-model quality

B. Strength criteria

2. How important is listening in [job title]?

A. Values listening skills

B. Supports answer with strong example or rationale

3. How do you make a point in a meeting (or other group

process)?

A. Takes command appropriately

B. Provides examples of active participation

4. How do you make sure that someone understands important

information?

A. Uses a clarification technique

B. Adjusts communication effectively to listener

5. How would you describe your communication style?

A. Practical, “non-psychobabble” description

B. Verbal description matches your interview observation

and perception

6. What avenues of communication were available for your use

in your last (current) job?

A. Verbal style has brevity, conciseness, and organization

B. Succinct and adroit with sensitive information

7. Detail a procedure or product; start with a general overview

and then go into specifics.

A. Nonverbal style is natural supplement to verbal style

B. Uses syntax, grammar, and tones effectively

Energy and Enthusiasm

1. Tell me about a work experience you really enjoyed.

A. Innate professional interests

B. “Hot buttons” will be hit in a new job

2. What gets you excited in your current work position?

A. Job content factors will be present in new position

B. Consistently enthusiastic about several job factors

3. What do you think will “turn you on” about this job?

A. Accurate perception of job content

B. Looks forward to entire job scope and work situation

4. What specific things interest you about [specific technical

field]?

A. Interested and intrigued about several work factors

B. Open position will provide numerous positive interesting

opportunities

5. Why is a high degree of energy and enthusiasm important to

a [job title]?

A. Demonstrates good level of energy in interview

B. Understands why energy is positively contagious and

important in any health care position

General Professional Experience
1. Explain the experience you’ve had in [specific technical

field].

A. Depth of experience

B. Breadth of expertise

2. What are your strongest technical areas?

A. Range of experience

B. Confidence in abilities

3. What areas would you like to learn more about?

A. Honest, candid assessment of development needs

B. Evident desire to learn and grow

4. How do you find that you learn new things relative to

your job?

A. Seeks new information and approaches

B. Sound abilities in perception, observation, and

assimilation

5. Give me an example of a work situation from which you

learned a great deal.

A. Several credible examples

B. Stresses positive learning experience that is now part

of candidate’s approach

6. Give an example of a tough people-problem you had to handle.

A. Provides solid examples of dealing with a tough problem

successfully while maintaining the best interpersonal

relations

B. Never allows perception to cloud objective facts

7. Where do people fit into your equation for success?

A. Stresses people and their intangible qualities as being

important, in a sincere, “non-plastic” manner

B. Appears to be considerate of others and their needs;

open-minded to their options

Health Care Knowledge

1. Why do you think working in health care is different from

working in other professions?

A. Recognizes customer-patient is number-one priority

B. Identifies with special mission of health care

2. What do customer-patients expect from health care professionals?

A. Good roster of characteristics

B. Recognizes importance of customer/patient perception

3. Tell me about the best organization you’ve ever worked for.

A. Description cites positive attributes

B. Description includes sound values, customer orientation,

and service-quality

4. Why do you think the public is so interested in health care

currently?

A. Aware of increased expectations

B. Cognizant of customer-patient demands

5. How does the increased scrutiny of health care affect you?

A. Realistically understands increased scrutiny

B. Relates sound rationale for effect on work position

Innovation and Creative Thinking

1. Give me an example of a new work approach you implemented

at current (former) affiliation.

A. Solid application of creativity

B. Stressed the benefit of innovation

2. Give me an example of a new process or system you helped

install at your current (former) affiliation.

A. Level of participation in new implementation

B. Apparent interest in innovation

3. Is it important for someone in your position to be creative?

Why or why not?

A. Gives credence to the importance of creativity

B. Values practical creativity in work

4. Who was the most creative person at your last job?

A. Quality of example cited

B. Values practical creativity in work

5. When is it important to be creative in your job?

A. Uses creativity to solve problems

B. Understands that creativity just for the sake of being

creative is folly

6. Explain fully a process you were involved with, from design

through reality.

A. Can expediently but efficiently detail a working process

in a step-by-step progression to a productive end

B. Displays analytical thinking in explaining processes and

procedures

7. Tell me about the factors you consider when you decide to

take a creative approach.

A. No heavy reliance on input from others in decision

making or plan implementation; constant reliance on

mentor figure throughout process

B. Looks for creative openings and resultant opportunity,

doesn’t have to be pushed into thinking

8. Tell me about a project you worked on where you really had

to use your imagination.

A. Willingly takes risks, even if decision to do so is unpopular

or considered unorthodox

B. Appears to need a lot of guidance or positive reinforcement

Leadership Potential

1. Tell me about a leadership position you’ve held in school,

your community, or at work.

A. Substantial experience

B. Experience matches the open position

2. Have you ever held leadership roles in your current position?

A. Developed leadership expertise

B. Appropriately takes leadership command in work activities

3. Do you foresee yourself going into management in the

future? Explain interest.

A. Desire matches available career path at your organization

B. No disproportionate desire to go into management too

quickly or inappropriately

4. Tell me about a work situation where you had to lead the

action.

A. Takes command appropriately in work situations

B. Does not shun opportunity to walk the point

5. Tell me about a terrific leader you admire.

A. Quality of leadership; demonstrates by example

B. Qualities of leadership reflected in examples as they

relate to candidate

Managing Significant Incidents

1. Tell me about a situation in which you turned a negative

event into a positive outcome.

A. Creditable example(s)

B. Maintains a positive attitude toward adversity

2. Tell me about a situation in which you had to deal with an

irate customer-patient.

A. Tactful handling of situation

B. Positive, permanent resolution of problem

3. What was the most unusual challenge you faced at your last

(current) job?

A. What candidate considers unusual compared to your

organization’s norms

B. Quality of response to the challenge

4. Tell me about how you responded to a major change at your

last (current) job.

A. Positive, progressive response

B. Anticipated the change and reacted progressively

5. What crisis did you help resolve at your current or former job?

A. Quality of example cited

B. Quality of response and coolness under pressure

New Position Expectations

1. What are the three most important things to you in a new job?

A. Reasonable desire for new job

B. Selfless interests balanced with self-direction and desires

2. What do you like in a supervisor?

A. Direction and guidance

B. Nonpersonal issues stressed more than personality type

3. Tell me three major challenges you’d like in your new job.

A. Objective comparison and contrast to current (former)

position

B. Stated expectations match position’s content

4. What are your short-range goals in this position?

A. Aspirations match opportunity in position

B. Nonpresumptuous list of expectations

5. Over the long haul, what would you like to achieve at [your

institution]?

A. Desire to make a strong, long-range contribution

B. Looking for a career, not just a job

Overall Potential and Qualification

1. What are your career goals over the short term?

A. Job position will facilitate accomplishment of goals

B. Realistic expectation of job and potential

2. What are your long-range career goals?

A. Credible desire for growth and development

B. Healthy self-esteem and appropriate desire to move up

3. Why do you think you’re qualified for this job?

A. Sound listing of qualifications

B. No pretense or presumption in rationale

4. What technical aspects of the job are most interesting to you?

A. Clearly developed strengths

B. Preferences would not preclude sound performance

5. What experiences from your past will be assets in this job?

A. Breadth of applicable experience

B. Reasonable confidence in abilities and potential

Professional Development

1. Where did you learn the most about your professional field?

A. Balance of several educational sources

B. Readily cites sources and educational outcomes

2. What was the best training course you ever attended? Why?

A. Cites value in several experiences

B. Cites content more than style of presentation

3. Have you ever helped train a new employee? Tell me about

the experience.

A. Has several experiences in acting as a learning source

B. Genuinely accepts and enjoys the training role

4. What experiences have you learned a lot from, aside from

workshops and seminars?

A. Seeks new information from numerous sources

B. Not dependent on traditional sources

5. What type of training and development would you like to get

in the next few years?

A. Realistic expectations

B. Wants to pursue progressive, logical path of development

Risk Taking and Judgment

1. Tell me about the biggest gamble or risk that you’ve ever

taken on the job.

A. Reasonable risk(s) taken

B. Stresses positive benefit of the action to the organization

and customer-patient

2. What was the best decision you ever made in your career?

A. Credible examples of weighing alternatives

B. Clearly stresses positive benefits

3. What was the worst decision you ever made in your career?

A. Honest and forthright in explanation

B. Learned from the mistake

4. Tell me about a mistake you made and how you corrected it.

A. Admits mistakes freely

B. Takes appropriate action; uses sound resources to correct

mistake

5. What was the toughest decision you’ve ever had to make?

Why?

A. Demonstrates courage of conviction

B. Balances courage with sensibility

Work-Group Orientation

1. Tell me about the best work group you’ve ever been a part of.

A. Values esprit de corps and productivity

B. Maintained positive, active membership in the group

2. Tell me about a situation in which you had to assist a fellow

worker.

A. Apparent willingness to help well-intentioned coworkers

B. Consistent pattern of cooperating and rendering assistance

3. Tell me about a situation in which you helped orient a new

employee.

A. Used as a positive orientation resource in the past

B. Enjoyed the experience of orientation

4. What type of work group do you think is most effective? Cite

examples.

A. Presents model compatible with your ideal

B. Realistic examples and rationale

5. Is a good work group a team or a family? Defend choice.

A. Realistic expectations with either choice

B. Willing to support others appropriately

Needs and Expectations

1. What salary range do you need?

A. Reasonable expectation

B. Need is succinctly stated and in sync with your budget

2. When will you be able to start?

A. Needs only two or three weeks’ notice

B. Seems ready to go immediately; no hesitation or baggage

3. Can you give me three references?

A. No hesitation in providing names

B. Does not qualify references with undue explanation

4. What questions do you have for me?

A. Solid questions

B. Questions do not disproportionately center on salary or

personal issues

5. Is there anything else you would like me to cover?

A. No surprises

B. Short summary reiterating qualifications and interest in

position

PAGE  
1

